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Mitigating Potential Bias
• The information presented in this program is based on recent
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• This Program and its material is peer reviewed and all the
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Learning Objectives
By the end of this session, participants will be able to:
1. Explain the role of allied health practitioners in return to work and
disability management
2. Recognize resources for suitable workplace accommodations
through a biopsychosocial framework
3. Summarize the "Seven principles for successful return to work”

Return to Work and Disability
Management
• Focus on work disability prevention
• Disability management including vocational
rehabilitation

Stages of Disability Management

Importance of RTW Programs and
Disability Management

The International Classification of
Functioning Disability and Health (ICF)
• Framework for describing and organizing information on functioning and
disability by WHO (2001)
• The ICF model looks at functioning at the level of the body, at the level of the
individual, of a person as a member of society and environmental factors

Example Using the WHO ICF
Spinal Cord Injury

Problems of muscle power
functions & structure of
spinal cord

Difficulty moving and
walking

Education system, products
and technology

Unable to go
up/down stairs or
steps

Male, 35 yrs, married
with two children

WHO ICF checklist:
https://www.who.int/publications/m/item/icf-checklist

Work Disability and Management
Prevention Model
Traditional OT uses:
• Disability Management Model
• Holistic Approach to Health
• Return to Work Paradigm

Pre-injury

Injury

Return to
work

(McDougall and Nowrouzi-Kia, 2017)

OT interventions using Work Disability
Prevention Approach
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Allied Health Care Professionals in
RTW and Disability Management
• Advise and support ill/injured worker
• Communicate a worker’s abilities with the worker and employer
• Work with other health care professionals to facilitate the ill/injured
worker’s improvement and safe return to work
• Help transition from worker readiness (at home/community), to reintegration (work), to re-establishing resilience and sustainability at
work

The Seven ‘Principles’ for Successful
Return to Work
1. Positive workplace health and safety climate
2. The employer offer of modified work
(accommodation)
3. RTW planning
4. Supervisors trained in work disability
prevention and included in RTW planning
5. Employer makes early and considerate
contact with injured/ill workers
6. Identified person to coordinate RTW
7. Communication between employers and
health care providers (consent)
Source: https://www.iwh.on.ca/sites/iwh/files/iwh/tools/seven_principles_rtw_2014.pdf

Canadian Standards Association
CSAZ1003: Psychological Health and
Safety in the Workplace
About the Standard

CSAZ1011: Work disability management
system
About the Standard

• Offers practical guidance to develop and
maintain a psychologically healthy and safe
workplace

• Sets out the requirements for a work
disability management (WDM) system

Importance for health care professionals
• Health professionals with expertise in
trauma and operational stress injury may be
involved in treatment options

• Guidance on how to effectively manage
workers’ health needs to minimize the impact
of work disability and effectively onboard
workers with disabilities

Importance for health care professionals

• Health care professionals with expertise in
workplace disability may be involved in the
case management process

Job Demands Analysis
Job demands analysis: comprehensive approach to quantify
the physical, cognitive, and environmental demands of the
essential and non‐essential tasks of a job
• Body Mechanics
• Physical Demands Information
• Cognitive Demands Information
• Costs, providers and types

Take Home Messages
• Explain the role of allied health practitioners and
know when to make a referral
• Implement a biopsychosocial framework and patientcentred approach in your practice
• Summarize the "Seven principles for successful
return to work”
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